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VI Semester B.Sc. Degree Examination, June - 2025
INTERIOR DESIGN AND DECORATION
Project Management
(NEP 2021-22 Scheme Onwards)

Time : 2'2 Hours Maximum Marks : 60
Instructions to Candidates:

1. All sections are Mandatory.

2. Illustrate wherever necessary.

SECTION-A
L Answerany Ten of the following questions. Each question carries 2 marks.  (10%2=20)

1. Define project Management.

2.  Whatis a Project Team?

3. Expand CPM and PERT.

4. Whatis Scheduling?

5.  Define Direct Costs.

6. Whatis Resourse Management?

7.  Listany two types of equipments in construction.
8.  Whatis Quality Control?

9. Whoisa ‘Stakeholder’?

10. Define high quality meeting.

11. Whatis cost Management?

12. Listany two causes of accidents in construction.

SECTION-B
II. Answer any Five of the following questions. Each question carries 4 marks.  (5x4=20)
13. Write a note on roles and responsibilities of team members in a project.
14. Explain Linear Scheduling methods in detail.
15. Mention and explain types of resources in project management.
16. Explain Project portfolio management.

17. Mention and explain various preventive measures to be taken for accidents on
construction site.

18. Write a note on finance management in a project.
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SECTION-C

III. Answer any Four of the following questions. Each question carries 5 marks.  (4x5=20)
19. Explain the role of a Project Manager.
20. Write short notes on : _
a) Material Management
b)  Value engineering.
21. Write short notes on :
a) Project Documentation
b)  Subcontracting.
22. Explain estimation and Mention its purpose in a project.
23. Mention various types of losses incured during accidents in construction.




